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Leadership
Part 1
Question 1
I proved leadership in a challenging situation while in school after the learners demonstrated pushing for the removal of the head of the department. It was said that the leader was irresponsible because the tuition fees were added without the students' leaders being consulted. Also, there were delays in the release of examinations marks which inconvenienced some students that they did not graduate in the needed time. The learners decided to conduct demonstrations outside the administration block to push the chancellor to fire the head of the department. Vividly, the situation was challenging because the students' leaders had early tried to reach the head for explanations, but the communication between them was ineffective. Also, the representatives were unwilling to have more discussions with the administration and claimed only to want the head fired and replaced with a responsible person. On the other hand, the chancellor had offered a memo calling for negotiations an indication of conflict of interests. 
One of the ways I demonstrated leadership was thinking positively and proactively. I was a classroom representative, so I attended most of the meetings done in the preparation of the demonstration. While airing my views, I became a solution-oriented (Olanrewaju & Okorie, 2019). Other than dwelling on the mistakes done by the head, I reminded the students of our purpose in school and urged them to come up with strategies that would support the mission. I also depicted leadership by listening to others to understand their claims and not necessarily give feedback. Here, I ensured discrimination based on careers studied, and the level was minimized. It was useful as people having ideas to solve the issue aired them, which took us closer to having a permanent solution with the department.  
Question 2
The people around me responded positively after implementing the above leadership aspects. For example, I requested the students' leaders and learners to honor the chancellor's call for negotiation, as communication is needed in solving a problem. They responded with trust, where I was given the role to select the people who would represent the learners' concerns to the school board. Calmness was also exhibited where the participants noted that being violent means dwelling in the problem while we needed to seek solutions to attain our objective, which was graduation. They were ready to listen and showed compassion and commitment to ensuring the administration took the right actions. Before the execution of leadership skills, most of the learners were stressed as they felt that the school was shutting their dreams.
I made them understand that conflicts, where a group of people is involved, are inevitable. However, the responses to the misunderstandings determine the impacts caused. The response was also positive because they developed a mission and worked towards it.   They claimed the head should explain how the extra fee would be utilized and elaborate on the strategies executed by the department to control marking delays. In reaching the mission, the students promised to listen and air their views on ways the situation would be resolved. They also planned to have a separate group of people to act as the change agents by delivering information and explaining actions. 

Question 3 
Despite executing excellent leadership skills, some people challenged my ideas mainly because they considered violence to bring changes in the institution. I dwelt with these people by asking questions such as why do you think using force would make the administration discuss our concerns? I preferred to ask questions to understand their take on the situation at hand. I also handled them by listening to their ideas to comprehend and not to reply. Notably, while picking the people to respond, I considered those agreeing with me and those objecting. Primarily, I noted that listening to people is not meant to give feedback but also makes one observe the situation with different angles which help solve the issues at the end.  
Whenever I was explaining my claim, I was confident and based the words on factual reasoning. The intention of responding to them was to put more critical thinking skills so we would reason together and come up with the most suitable alternative. I was therefore not demanding that my view should be considered as the objectors would have a better idea.  Besides, my aim was not to make them see the goodness of my thoughts. Instead, I insisted that all plans should be assessed while considering the purpose of the activity and whichever strategy leads us there without causing harm should it be implemented.  
Question 4
Several outcomes were notable from the challenging situation. One was the creation of effective communication between the administration and the learners. During the negotiations, the chancellor claimed that the memo was released to the school, but the information did not reach the intended audience. As at that, a better tool of communication was introduced, where the students would offer their views before decisions concerning them are made. The other outcome was a better engagement between the conflicting parties. The head of the department apologized for the issue and announced the strategies to be implemented for the future.
Students and other parties involved were engaged in the development of the strategies which ensured better performance. Apart from that, productivity levels increased as the learners aired their views on different issues, and since the communication was adequate, the problem was resolved. The relationship between school management and the students also became close. Specifically, the learners felt valued because their opinions were considered, and the administration learned their needs and met them. In the end, the fee and marks issues were resolved among others and strategies to control such problems in the future developed.
Question 5
If I had it again, I would employ strategies to prevent the situation other than acting after things get bad. For example, I would ensure teamwork by having debates and playdates, among others. In these activities, I would implement tough assignments demanding people to cooperate to attain a solution. With that, the students would understand the need to work as a group which would prevent cases where harming is chosen while solving issues. The strategy would help in controlling the occurrence of conflicts, and in case they occur, people would respond better. I would also ensure collaboration between the institution and the students so that unity is built. As noted above, the challenge developed because the head did not see the need to communicate to learners while making decisions. Therefore, I would ensure collaboration which helps address problems in the organizations without creating conflicts.
Apart from that, I would develop a plan to deal with the conflicts one by one. There was an issue with the marks and fees increment, which I handled as a single entity. Next time, I will address the challenges differently by implementing a plan which I find compelling because the issue would be discussed holistically, and the time taken would be shorter.  While we were discussing the problems, some learners insisted on the marks while others were on the fees. It was hard to coordinate the talks, and as a result, a lot of time was consumed, which would be controlled if they were handled differently.
Part 2
Reflection
Jim Kouzes and Barry Posner are among the famous scholars interested in leadership aspects. They gathered information from different people and noted that leaders are said to be at best when they model the way, ensure a shared vision, including challenges in the process, empower others to act and encourage the heart. In this paper, I assess how well I applied these elements in dealing with the issue described above.
According to Kouzes and Posner, good leaders are those who model the way by establishing standards on how the parties involved would be treated (Kouzes & Posner, 2018). Here, they define the standards of excellence that followers should aim and become examples in implementing these standards. Moreover, they develop opportunities meant to make people reach the needed victory faster. I executed this element because I reminded the students of our purpose in school. In all the activities suggested, I assessed if they were in line with the goal, which became the standard for success. Opportunities to bring victory were also evident; for example, letting all people air their views while controlling discrimination.  
The authors also claimed that good leaders inspire a shared vision making the people believe in making differences (Kouzes & Posner, 2018). Here, the individuals understand the future to be attained and apply factors like magnetism and persuasion to make others believe in their dreams. They also make the idea exciting so to motivate the followers to execute the needed roles, so the vision is attained. I did not apply this element, because I dwelt on the present other than considering the future as well. I should have come up with a long term strategy, which would motivate the next administrations and students to ensure peace whenever differences develop. I should have worked to integrate communication and collaboration in the school’s culture in inspiring a shared vision.
Challenging the process is the other idea developed by scholars to indicate good leadership (Kouzes & Posner, 2018). They said that leaders must look for opportunities for innovation to be ensured. In this process, risks are involved meaning occasional challenges are expected. The aim of doing this is to have goals to be achieved and have small wins along the way to motivate followers to work for the outcomes. Challenging the process meaning-making the operations a little hard for the people to see the need to ensure innovation, so the opportunities are utilized. 
 I did not apply this element, as I aimed to solve the problem as soon as possible, I, therefore, did not introduce little issues to make the students use critical thinking and thus make the best out of the situations. I should not have aired my views so fast but rather given the learners a chance to get troubled. In doing this, I would not have spent a lot of time describing the benefits of teamwork as they would have seen it due to the challenges in the process. In the future, I will bring in problems that can be overcome to motivate the people to end the conflicts. 
Good leadership is also evident when one empowers others to act by ensuring collaboration and teamwork (Kouzes & Posner, 2018). Here, others are actively involved where respect is prioritized, and the environment created gives room for trust and humanity.  The aspects are applied to people to determine their strengths and weaknesses and therefore act in the areas they are efficient and leave the rest for others. I applied this element because respect was ensured when collecting the learners' ideas on solving the issue. All people were actively involved, including those with opposing opinions. At the end of the problem, everyone felt valued by the administration, which boosted productivity. 
Finally encouraging the heart is a feature of good leadership, according to the scholars (Kouzes & Posner, 2018). It is where hope and determination to attain objectives is depicted, and little actions rewarded. People need to be celebrated for goods deeds to make them keep up with the activities, so the long term goals are achieved. Whenever a learner raised an idea on solving the issue, I thanked them and acknowledged that the plan helped solve the problems. In case one did not reason as per the direction needed, proper corrections were done to make them come up with other ideas. 
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